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Al TRUST Leadership Certificate Program

Core Takeaways

Module 2 - TRUST Framework Foundation

Key Takeaways

e Al is following the same dangerous trajectory cyber took 20 years ago—unless leaders
intervene early.

e Delegation without oversight leads to paralysis, inefficiency, and enterprise-level
harm.

e TRUST converts global legal standards and technical complexity into board-usable
governance steps.

e Strong Al governance is not a brake on innovation—it is the fastest path to sustained
value.
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