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The Evergreen
Sales Sequence
Five emails that sell your offer on autopilot, any day of

the year, with a real 72-hour bonus for every single

person.

5 EMA I L S ·  RUNS F O REVER

MISTAKE → OFFER +

BONUS → PROOF → 24 HOURS → LAST CALL
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S T A R T  H E R E

Sell while you’re doing literally
anything else.
The Sales Sequence is for when you decide to run a promo. This one is different. It runs on its

own for each person whenever they’re ready, and it keeps selling while you’re at the dentist or

halfway through a bag of chips.

Same five emails, with a fresh deadline for every person.

How it works: something triggers the sequence for one person (see below). They get a value

email, then your offer with a bonus that’s only theirs for 72 hours. Their clock starts when they

get Email 2, not when you hit send on anything.

Good triggers: someone finishes your New Subscriber Sequence and doesn’t buy (wait 30 days

first), or they click a link about your offer’s topic in one of your regular emails.

The honest-deadline rule: a personal deadline only works if it’s real. Use a tool like

Deadline Funnel, or a coupon code that expires for each person, so the bonus actually

disappears. Never reset someone’s timer and send them the same “last chance” again.
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T H E  W H O L E  S E Q U E N C E

Five emails at a glance
Day 0 to Day 4 for each person. Their 72-hour bonus starts with Email 2.

Email Send Stage Its job Link goes to

01 Day 0 EVERGREEN The big mistake Nothing needed

02 Day 1 EVERGREEN The offer + their bonus Sales page or checkout

03 Day 2 EVERGREEN Proof + questions Sales page or checkout

04 Day 3 EVERGREEN 24 hours left Sales page or checkout

05 Day 4 EVERGREEN Bonus ends tonight Sales page or checkout
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E M A I L  0 1  O F  0 5 E VE R GR E E N DAY  0  ·  WH E N  TH E  TR I GGE R  F I R E S

The big mistake
Its job: Name the mistake your reader is making, show them the better way and hint that something is

coming tomorrow.

P I C K  A  S U B J E C T  L I N E

P R E V I E W  T E X T

And what to do instead.

T H E  E M A I L

Hi [first name] ,

Can I tell you the [topic]  mistake I see more than any other?

[The mistake, described so specifically they recognize themselves.]

It’s not your fault. [Why everyone makes it, e.g. it’s what the internet

tells you to do.]

Here’s what works better: [the better approach, in a few lines] .

[A quick example or result.]

This is exactly how [offer name]  works. Tomorrow I’ll tell you more

about it, and I’ve got a little something extra for you if you decide to grab

it.

[Your name]

LINKS GO TO

Nothing needed. This one is
all value.

Make it yours
Teach something real. If this

email were the only one they

read, it should still help.

The mistake should lead to
your offer. Your offer is the

better way. That’s the whole

trick.

The tease at the end makes

tomorrow’s email something

they look for.
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The [topic]  mistake almost everyone makes✉

Why [common approach]  doesn’t work✉

It’s not your fault (mostly)✉
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E M A I L  0 1  ·  M AY A ' S  V E R S I O N

Here's one filled in
Same template, real words. Notice how specific she gets.

From Maya · The Calm Money Planner

To Jess

Subject The budgeting mistake almost everyone makes

Hi Jess,

Can I tell you the budgeting mistake I see more than any other?

People budget for the month they wish they had. Groceries at $400 and zero takeout. Then

week two shows up with a birthday party and a flat tire, and the whole thing falls apart.

It’s not your fault. Every budget template online assumes you live a calm, predictable life. (Hi.

Have you met life?)

Here’s what works better: budget for the month you actually have. Look at what you really

spent last month, then make one small change. Just one.

When Renee did this, she stopped fighting the grocery budget and cut it by $60 instead of

pretending she’d cut it by $200.

This is exactly how the Calm Money Planner works. Tomorrow I’ll tell you more about it, and I’ve

got a little something extra for you if you decide to grab it.

Maya
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E M A I L  0 2  O F  0 5 E VE R GR E E N DAY  1 ·  TH E  N E XT DAY

The offer + their bonus
Its job: Introduce the offer and a bonus that’s only theirs for 72 hours. Their personal clock starts now.

P I C K  A  S U B J E C T  L I N E

P R E V I E W  T E X T

It disappears in 72 hours.

T H E  E M A I L

Hi [first name] ,

Yesterday I told you about [the mistake] . Today I want to show you the

fix.

[Offer name]  is [what it is]  for [who it’s for]  who want to [result]
without [the thing they’re dreading] .

Inside:

• [Thing]  so you can [outcome]

• [Thing]  so you can [outcome]
• [Thing]  so you can [outcome]

It’s [price] . And because you’ve been hanging out with me for a while, if

you grab it in the next 72 hours you’ll also get [bonus or discount] .

Get [offer name]  + [bonus]  →

Your bonus disappears [when, e.g. Thursday at 8pm, or in 72 hours] .

[Your name]

LINKS GO TO

Your sales page or checkout,
with the bonus attached.

Make it yours
Pick a bonus they’d actually
want, like a related template

or a quick add-on. Or a

discount, if bonuses aren’t

your thing.

Their clock, not yours. Every

person gets their own 72

hours from this email. Tools

like Deadline Funnel or an

expiring coupon code handle

this for you.

The deadline has to be real.
When their 72 hours are up,

the bonus is gone. For them,

for good.

S E L L A B L E  B Y  D E S I G N E M A I L  S A L E S  &  F U N N E L S  T O O L K I T  ·  P A R T  8

Something just for you✉

A little bonus (72 hours)✉

About [offer name]✉
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E M A I L  0 2  ·  M AY A ' S  V E R S I O N

Here's one filled in
Same template, real words. Notice how specific she gets.

From Maya · The Calm Money Planner

To Jess

Subject A little bonus (72 hours)

Hi Jess,

Yesterday I told you about budgeting for the month you wish you had. Today I want to show

you the fix.

The Calm Money Planner is a printable budget planner for busy families who want to know

where their money goes without spending Sundays in a spreadsheet.

Inside:

• A one-page monthly budget so you can see every bill at a glance

• Weekly 15-minute check-ins so nothing sneaks up on you

• A debt payoff tracker you get to color in

It’s $37. And because you’ve been hanging out with me for a while, if you grab it in the next 72

hours you’ll also get my Grocery Game Plan, a one-week meal planner with a shopping list that

keeps the snack aisle in check.

Get the planner + Grocery Game Plan →

Your bonus disappears in 72 hours.

Maya
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E M A I L  0 3  O F  0 5 E VE R GR E E N DAY  2  ·  TH E  N E XT DAY

Proof + questions
Its job: Share one result and answer two common questions, then remind them about their bonus.

P I C K  A  S U B J E C T  L I N E

P R E V I E W  T E X T

One story and two honest answers.

T H E  E M A I L

Hi [first name] ,

Quick story, then a couple of questions people ask.

[Customer name]  [where they started] , and [what happened] .

“ [Their quote.] ”

“ [Question] ?”
[Answer.]

“ [Question] ?”

[Answer.]

Your [bonus]  is still waiting for you, but only until [their deadline] .

Get [offer name]  →

[Your name]

LINKS GO TO

Your sales page or checkout.

Make it yours
One great story beats three

okay ones in an email like

this.

Pick the two questions that

come right before someone

buys: usually price and

whether it works for them.

Mention the bonus once,
near the end. The story does

the selling here.
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What [name]  did with it✉

Is it worth [price] ?✉

Your questions, answered✉
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E M A I L  0 3  ·  M AY A ' S  V E R S I O N

Here's one filled in
Same template, real words. Notice how specific she gets.

From Maya · The Calm Money Planner

To Jess

Subject She didn’t think it would work

Hi Jess,

Quick story, then a couple of questions people ask.

Dana had $3,180 on a credit card and paychecks that change every week, and she paid it off in

four months. “I didn’t feel like I was giving anything up. I just finally knew what was going on.”

“Do I need a printer?”

Nope. Fill it in on your iPad or any PDF app.

“I’ve quit budgets before. Why would this be different?”

It takes 15 minutes a week. Most budgets fail because they want an hour a day.

Your Grocery Game Plan is still waiting for you, but only for another 48 hours.

Get the Calm Money Planner →

Maya
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E M A I L  0 4  O F  0 5 E VE R GR E E N DAY  3  ·  2 4 H O UR S L E F T

24 hours left
Its job: Let them know their bonus ends tomorrow and paint a quick picture of life with the result.

P I C K  A  S U B J E C T  L I N E

P R E V I E W  T E X T

One more reminder, then I’ll stop.

T H E  E M A I L

Hi [first name] ,

Heads up: the [bonus]  that comes with [offer name]  disappears

tomorrow at [time] . I’ll send one more reminder before it goes, then I’ll

stop.

[Picture of the result in one or two specific lines.]

Get [offer name]  + [bonus]  →

[Your name]

LINKS GO TO

Your sales page or checkout.

Make it yours
Short wins. They know the

offer by now. This email is

about the clock.

Promise to stop, then stop. It

makes the deadline feel real.

Use their deadline, not a

general one. That’s what a

personal countdown tool is

for.
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Your bonus ends tomorrow✉

24 hours left on your bonus✉

Tomorrow it’s gone✉
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E M A I L  0 4  ·  M AY A ' S  V E R S I O N

Here's one filled in
Same template, real words. Notice how specific she gets.

From Maya · The Calm Money Planner

To Jess

Subject Your bonus ends tomorrow

Hi Jess,

Heads up: the Grocery Game Plan that comes with the Calm Money Planner disappears

tomorrow. I’ll send one more reminder before it goes, then I’ll stop.

Picture next payday. You open your banking app and you already know exactly what’s coming

out and what’s left over. No stomach drop. Just coffee.

Get the planner + Grocery Game Plan →

Maya
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E M A I L  0 5  O F  0 5 E VE R GR E E N DAY  4 ·  F I N AL  H O UR S

Bonus ends tonight
Its job: Last call on their bonus. Two lines and a button.

P I C K  A  S U B J E C T  L I N E

P R E V I E W  T E X T

Then it goes back in the vault.

T H E  E M A I L

Hi [first name] ,

Last call. Your [bonus]  with [offer name]  ends in [X]  hours.

Get [offer name]  + [bonus]  →

After that, [offer name]  is still here, but the bonus isn’t.

[Your name]

LINKS GO TO

Your sales page or checkout.

Make it yours
Yes, this short. This is the

email that catches the people

who meant to buy and got

busy.

After this, they go back to

your regular emails. Don’t run

this sequence on them again

for at least a few months.

Buyers should be pulled out

the moment they pay, so they

never see this one.
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Bonus ends tonight✉

Last call on your bonus✉

⏰ A few hours left✉
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E M A I L  0 5  ·  M AY A ' S  V E R S I O N

Here's one filled in
Same template, real words. Notice how specific she gets.

From Maya · The Calm Money Planner

To Jess

Subject Bonus ends tonight

Hi Jess,

Last call. Your Grocery Game Plan with the Calm Money Planner ends in a few hours.

Get the planner + Grocery Game Plan →

After that, the planner is still here, but the bonus isn’t.

Maya
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B E F O R E  Y O U  H I T  G O

Do this once and sleep better.

Set it and check it. Look at your numbers once a month: how many people started and

how many bought. If Email 2 gets clicks but no sales, look at your sales page. If nobody

clicks, try a different bonus.
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Every [bracket] is gone. Search your emails for “[” to be sure.

Your trigger is set up (finished the New Subscriber Sequence + 30 days, or a topic link click)

The bonus really expires 72 hours after Email 2, for each person

Buyers are pulled out the moment they pay

Anyone who’s been through it won’t get it again for at least a few months

You’ve run yourself through the whole thing, start to finish
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T H AT ’ S  T H E  S E Q U E N C E

Sales that show up on
their own.
Set it up once and it sells for you every single day, to every single

person who’s ready.

Next up in the toolkit: 12 nurture email templates for the weeks

when you’ve got nothing to say.

Sold while you slept.

W W W . S EL L A B L EB Y D ES I G N. C O M
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