EMAIL SALES & FUNNELS TOOLKIT - PART 3

The Sales Sequence

Five emails that sell your offer to your whole list, plus a
four-email Deadline ending for when there’s a clock on it.

5 SALES EMAILS + 4 DEADLINE EMAILS
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START HERE

Sell it to the people who already
like you.

Your New Subscriber Sequence sells to new people. But what about the hundreds (or thousands)
already on your list? The ones who joined last year, opened half your emails and never bought
anything?

They're not uninterested. Nobody gave them a proper reason to buy yet. This is that reason.

I Five emails over one week. Then a deadline, if you want one.

Use the Sales Sequence when you want to: relaunch an offer you already have, run a promo
week, sell before a price goes up, or remind your whole list your thing exists. Send it to your

whole list, minus anyone who already bought.

Add the Deadline ending when there’s a real clock: a discount ending or the doors closing. It
runs right after Email 5.

The one rule of deadlines: they have to be real. If you say the price goes up Sunday, it

goes up Sunday. Fake deadlines teach your list to ignore every deadline you ever send.

Maya’s back. This time she’s selling the Calm Money Planner to her whole list for $27 instead of
$37, until Sunday at midnight.
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THE WHOLE SEQUENCE

Nine emails at a glance

Emails 1to 5 go out over a week. The Deadline ending runs on Days 8 to 10 if you have a deadline.

Email Send Stage Its job Link goes to

01 Day 1 m Announce it Your sales page or checkout
02 Day 2 Tell the story behind it Your sales page

03 Day 4 Open itup Your sales page

04 Day 5 Bring the proof Your sales page

05 Day 7 Answer their questions Your sales page

D1 48 hours left m The heads up Your sales page or checkout
D2 24 hours left m Paint the picture Your sales page or checkout
D3 Last day, morning m Closing tonight Your sales page or checkout
D4 3 hours left m Last call Your sales page or checkout

No deadline? Stop after Email 5 and send people into your regular emails. You'll sell again, and theyll still be there.

THE SALES SEQUENCE www.sellablebydesign.com EMAIL SALES & FUNNELS TOOLKIT - 03


https://www.sellablebydesign.com/

® SELLABLE BY DESIGN

EMAIL 01 OF 05 m DAY 1:- OPEN THE DOOR
Announce it

Its job: Tell your list the offer is here, who it's for and what it costs. Some people are ready to buy

EMAIL SALES & FUNNELS TOOLKIT - PART 3

today, so let them.

THE SALES SEQUENCE

PICK A SUBJECT LINE
= It's here: [offer name]
= Doors are open (finally)

= [Their problem] ? Fixed.

PREVIEW TEXT

The thing you've been asking for is ready.

THE EMAIL

Hi [first name],

[Open with their problem in one or two lines that sound like the voice
in their head.]

| hear this all the time: [what people tell you, in their words] .
So | made something for it.

[Offer name] is [what it is, in one plain sentence] . It helps [who it's
for] [get what result] without [the thing they're dreading].

Here's what you get:

« [Thing inside] so you can [outcome]
» [Thing inside] so you can [outcome]
- [Bonus, if there is one]

It's [price] [, plus the deal and when it ends] .
Get [offer name] -

Over the next few days I'll show you [what's coming, e.g. what's inside
and who it’s helped] . But if you already know you want it, there’s no
reason to wait.

[Your name]

P.S. [Deal or bonus reminder, e.g. It's $X until Sunday.]

Get it here -

www.sellablebydesign.com

LINKS GO TO

Your sales page or checkout,
at least twice.

Make it yours

Lead with their problem, not
your product. They care about
the problem. The product is
just how it goes away.

Give early birds a way in.
Some people will buy from
this email alone. Don't make
them wait for Email 5.

Running a deal? Say the
exact end date here so itisn't
a surprise later.
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EMAIL 01 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

subject  DoOIS are open (finally)

Hi Jess,

You get paid on Friday, and by Tuesday you're staring at your account wondering where it all
went.

| hear this all the time: “I'm not even spending on anything fun. It just disappears.”
So | made something for it.

The Calm Money Planner is a printable budget planner for busy families. It helps you see where

every dollar goes without spending your Sundays in a spreadsheet.

Here's what you get:

« A one-page monthly budget so you can see every bill at a glance
« Weekly 15-minute check-ins so nothing sneaks up on you
« Bonus: 30 family dinners under $10

It's usually $37, but it's $27 until next Sunday at midnight.

Get the Calm Money Planner -

Over the next few days I'll show you what's inside and introduce you to a few people who've

used it. But if you already know you want it, grab it now while it's $27.

Maya

P.S. It's $27 until next Sunday, then it goes back to $37.
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EMAIL 02 OF 05 @ DAY 2 - THE NEXT DAY

Tell the story behind. it

Its job: Show them why this offer exists. A good origin story makes the offer feel like it was made for
them, because it kind of was.

EMAIL SALES & FUNNELS TOOLKIT - PART 3

THE SALES SEQUENCE

PICK A SUBJECT LINE
= Why | almost didn't make this
= The [thing] that started [offer name]

= This is a little embarrassing

PREVIEW TEXT

The real reason [offer name] exists.

THE EMAIL

Hi [first name],

[Start with the specific moment that made you create this. Put them
right there with you.]

[What you tried first that didn't work. Be honest, it makes you
relatable.]

[What you figured out.]
[How that turned into the offer. What you put in it and why.]

That's what [offer name] is. It's [the thing you wished you’'d had back
then].

If you're [where your reader is right now], this is for you.

Get [offername] -

[Your name]

P.S. [Deal or bonus reminder, e.g. It's $X until Sunday.]

Get it here -

www.sellablebydesign.com

LINKS GO TO

Your sales page, once in the
body and once in the P.S.

Make it yours

Use a different story than

the one in your welcome
email. Your list has already
heard that one.

Every detail should point at
the offer. If a detail doesn't
explain why a part of the offer
exists, cutiit.

Small and weird beats big
and dramatic. A Post-it note
on a fridge is more
memorable than “my life
changed forever.”
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EMAIL 02 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

subject 1 almost didn’t make this

Hi Jess,
The first version of the Calm Money Planner was a Post-it note.

It said rent, car, daycare and phone, with a number next to each, and it lived on our fridge for
two years.

| didn’t plan to sell anything. | was just tired of hearing myself ask where the money went every
single month.

Then my sister asked for a copy, and so did her friend from work. At that point | figured |
should make one that wasn't held up by a magnet shaped like a pineapple.

Every page in there is one | needed and couldn’t find. The weekly check-in exists because |
kept forgetting about the dentist bill. The debt tracker exists because coloring in boxes is the
only way I'll do anything consistently.

That's what the Calm Money Planner is. It's the Post-it note, all grown up.

If you're tired of asking where it went, this is for you.

Get the Calm Money Planner -

Maya

P.S. It's $27 until next Sunday, then it goes back to $37.
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EMAIL 03 OF 05 m DAY 4 - TWO DAYS LATER
Openitup

Its job: Show them exactly what they get. People don’t buy mystery boxes.
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THE SALES SEQUENCE

PICK A SUBJECT LINE
= Take a peekinside
= What page [X] looks like

= [Offer name], up close

PREVIEW TEXT

No mystery box here.

THE EMAIL

Hi [first name],
Nobody buys a mystery box, so let’s open this one up.
Here's what's inside [offer name] :

[Part 1 name] : [what it is and what it does for them, in one or two
lines]

[Part 2 name] : [what it is and what it does for them]
[Part 3 name] : [what it is and what it does for them]
[Bonus name] : [what it is and what it does for them]
My favorite part? [The bit you're proudest of, and why.]

[How they get it and use it, e.g. It's an instant download.]

Get [offer name] —

[Your name]

P.S. [Deal or bonus reminder, e.g. It's $X until Sunday.]

Get it here -

www.sellablebydesign.com

LINKS GO TO

Your sales page. Add a
screenshot or mockup of the
inside if you can.

Make it yours

Show, don’t list. Drop a
screenshot or mockup into
this email. People buy what
they can picture.

Tie each part to a person.

“It's the reason Dana caught
four subscriptions” sells
better than “includes a
tracker.”

The favorite-part line is
where your personality shows
up. Don't skip it.
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EMAIL 03 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

sunject  Take a peek inside

Hi Jess,
Nobody buys a mystery box, so let's open this one up.
Here's what's inside the Calm Money Planner:

The One-Page Budget: every bill and payday on a single sheet, so you can see the whole
month at once.

Weekly Check-ins: a 15-minute page for Sunday night. It's the reason Dana caught four

subscriptions she forgot about.
Debt Payoff Tracker: you color in a box every time you pay off $50. It's weirdly addictive.
Bonus, 30 Dinners Under $10: because groceries are where most budgets go to die.

My favorite part? The Oops Fund page. It's where you plan for the stuff that always catches

you off guard, like birthday parties and the car making that noise again.

It's an instant download. Print it as many times as you like, or fill it in on your iPad.

Get the Calm Money Planner -

Maya

P.S. It's $27 until next Sunday, then it goes back to $37.
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EMAIL 04 OF 05 @ DAY 5 - THE NEXT DAY
Bring the proof

Its job: Let other people do the selling. A few real results say more than any amount of you promising it
works.

LINKS GO TO
PICK A BJECT LINE
¢ sUBJEC Your sales page, in the body
= She didn't think it would work and the P.S.

= What happened when [name] tried it

= Don't take my word for it

Make it yours

No testimonials yet? Use
Real people, real results. your own before and after, a

beta tester or a nice reply to

your freebie. All of it counts.

PREVIEW TEXT

THE EMAIL

Hi [first name], Mix it up. One longer story,

one medium and one quick
| can tell you [offer name] works all day, but you'd expect me to say

. quote reads better than three
that. So here's what other people said.

of the same length.
[Customer name] [where they started]. [What happened.]

Ask permission before you
" [Their quote.]” use someone's name. First
name only is fine.

[Customer name] [where they started]. [What happened.]

“[Their quote.]”
[Customer name] : “ [A short one-line quote.] ”

What | love is that [what these people have in common with your
reader] .

If they can [get the result], so can you.

Get [offer name] —

[Your name]

P.S. [Deal or bonus reminder, e.g. It's $X until Sunday.]
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EMAIL 04 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

suject  Ohe didn’t think it would work

Hi Jess,

| can tell you the planner works all day, but you'd expect me to say that. So here’s what other

people said.

Dana had $3,180 on a credit card and works night shifts with paychecks that change every

week. She paid it off in four months.
“| didn't feel like | was giving anything up. | just finally knew what was going on.”

Renee and her husband used to argue about money every payday. Now they do the weekly
check-in together on Sunday night with a bag of popcorn.

“It's the only meeting we both show up to on time.”

Tasha: “l found $112 a month in stuff | forgot | was paying for. The planner paid for itself in a

week.”
What | love is that none of them would call themselves a numbers person.

If they can do it, so can you.

Get the Calm Money Planner -

Maya

P.S. It's $27 until next Sunday, then it goes back to $37.
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EMAIL 05 OF 05 m DAY 7 - TWO DAYS LATER
Answer their questions

Its job: Clear up the questions stopping people from buying. Every unanswered question is a sale that

didn't happen.
LINKS GO TO
PICK A SUBJECT LINE
Your sales page, after the
™ Your questions, answered answers.

= Isit right for me?

= Before you buy [offer name]

Make it yours

The best questions to

PREVIEW TEXT

The stuff people ask me before they buy. answer are about price, time,
how it's delivered and

THE EMAIL whether itll work for them.

Hi [first name], Steal from your inbox. The

. . questions people actually DM
Here are the questions | get asked most about [offer name], with

you are better than any you
honest answers.

make up.
“ [Question 1] ?”

. No deadline? This is the end
[Answer. Short and direct.]

of the sequence. Roll them
" [Question 2] ?” into your regular emails. Got a
[Answer.] deadline? The Deadline

ending starts next.

“ [Question 3] ?”

[Answer.]

“Is it for me?”
It's for you if [who it's perfect for]. It's probably not for you if [who it's
not for] .

Got a question | didn't answer? Hit reply. | read every one.

Get [offer name] —

[Your name]

P.S. [Deal or bonus reminder, e.g. It's $X until Sunday.]

Get it here -
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EMAIL 05 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

subject  YOUT questions, answered

Hi Jess,
Here are the questions | get asked most about the Calm Money Planner, with honest answers.

“Do I need a printer?”
Nope. Fill it in on your iPad or any PDF app. Printing just makes it easier to stick on the fridge.

llI'

ve tried budgets before and quit. Why would this be different?”
Because it takes 15 minutes a week. Most budgets fail because they want an hour a day and a
whole new personality.

“My income changes every month. Will it still work?”
Yes, there's a page for that. Dana’s paychecks are never the same twice, and she paid off
$3,180.

“Is it for me?”
It's for you if you want a simple system you'll stick with. It's probably not for you if you already
love your spreadsheet. Keep it, you're crushing it.

Got a question | didn't answer? Hit reply. | read every one.

Get the Calm Money Planner -

Maya

P.S. It's $27 until next Sunday, then it goes back to $37.
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THE DEADLINE ENDING

Four emails for the last 48 hours.

Here's something nobody tells you: a big chunk of sales happen right at the end. Not because

people were dying to buy at the last second, but because they meant to and got busy.

The Deadline ending catches those people. It's four short emails, and they get shorter as the

clock runs down.

Email When What it does

D1 48 hours left The heads up. Here's when it ends and what changes.
D2 24 hours left Paint the picture of life after they've got the result.
D3 Last day, morning It closes tonight, plus the answer to the last doubt.
D4 3 hours left Last call. Two lines and a button.

Feeling pushy? You're not. You're reminding people about something they were
interested in, before it's gone. That's a favor. Anyone who's had enough can unsubscribe,

and that's fine too.
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DEADLINE EMAIL 1 OF 4 @ 48 HOURS LEFT - DEADLINE ENDING

Its job: Tell them the deadline is coming and exactly what changes when it passes. Just the facts.

THE SALES SEQUENCE

PICK A SUBJECT LINE

= 48 hours left on [deall

® Heads up (this ends [day])
= Ending soon: [deal]
PREVIEW TEXT

Making sure you don't miss this.

THE EMAIL

Hi [first namel,
Quick heads up: [the deal] ends [day] at [time and time zone].

After that, [what happens, e.g. the price goes back to $X or the bonus
disappears] .

[One line on what the offer does for them.]

If you've been meaning to grab it, now's a good time.

Get [offer name] —

[Your name]

P.S. [Optional: one short testimonial.]

www.sellablebydesign.com

LINKS GO TO

Your sales page or checkout.

Make it yours

Say the exact time and time
zone. “Ends soon” means
nothing. “Ends Sunday at
midnight Eastern” means
something.

Keep it short. They know
what the offer is by now. This

email is about the clock.

The deadline has to be real.
If you say it ends, end it.
Otherwise your list learns
your deadlines don't count.

EMAIL SALES & FUNNELS TOOLKIT - 15


https://www.sellablebydesign.com/

® SELLABLE BY DESIGN EMAIL SALES & FUNNELS TOOLKIT - PART 3

DEADLINE EMAIL 1 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

sunject 48 hours left at $27

Hi Jess,
Quick heads up: the $27 price on the Calm Money Planner ends Sunday at midnight Eastern.
After that, it goes back to $37.

If you've been meaning to finally see where your money goes every month, this is the
cheapest it'll be for a while.

Get the Calm Money Planner -

Maya

P.S. “l found $112 a month in stuff | forgot | was paying for.” That's Tasha, who is still very smug
about it.
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DEADLINE EMAIL 2 OF 4 24 HOURS LEFT - DEADLINE ENDING

Paint the picture

Its job: Help them picture life after they've got the result, then remind them the deal ends tomorrow.

PICK A SUBJECT LINE
= Last day tomorrow
= Tomorrow at [time]
= Your 24-hour warning

PREVIEW TEXT

Picture this for a second.

THE EMAIL

Hi [first name],
The [deal] on [offer name] ends tomorrow at [time and time zone] .

Picture [a specific moment in their near future, once they’ve got the
result].

That's what [offer name] is for.

It's perfect if [the person it's made for] .

Get [offer name] —

After tomorrow, [what happens] .

[Your name]

LINKS GO TO

Your sales page or checkout.

Make it yours

Make the picture specific.
Not “feel more confident” but
the exact moment it shows
up, like opening the banking
app on payday.

One picture is enough. Two

sentences of future beats a
paragraph of promises.

Repeat what happens after
the deadline. Some people
only open this one.
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DEADLINE EMAIL 2 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

subject  Last day tomorrow

Hi Jess,
The $27 price on the Calm Money Planner ends tomorrow at midnight Eastern.

Picture next payday. You open your banking app and you already know exactly what's coming
out and what's left over. No stomach drop. Just a cup of coffee and a little nod.

That's what the Calm Money Planner is for.

It's perfect if you've tried budgets before and quit by week two.

Get the Calm Money Planner -

After tomorrow, it's back to $37.

Maya
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DEADLINE EMAIL 3 OF 4 LAST DAY, MORNING - DEADLINE ENDING

Closing tonight

Its job: Tell them today's the day and handle the last doubt standing in the way.

LINKS GO TO
PICK A SUBJECT LINE
Your sales page or checkout.

= Closing tonight
= Last day for [deall
= Today’s the day Make it yours

Send it in the morning so

PREVIEW TEXT
they have the whole day to

It ends at [time] tonight. decide.

THE EMAIL Pick one doubt only. The

biggest one. This isn't the

Hi [first name], FAQ email.
Today's the last day to get [offer name] [with the deal]. It ends tonight The reply offer matters.
at [time and time zone]. Last-day questions turn into

If you're on the fence because [the most common last-minute doubt], last-day sales when you

[answer it in one or two lines] .

Get [offer name] -

[Your name]

answer them fast.

P.S. Questions? Hit reply. Il be checking email all day.
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DEADLINE EMAIL 3 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

Subject ClOSlIlg tOIllght

Hi Jess,

Today'’s the last day to get the Calm Money Planner for $27. It goes back to $37 at midnight
Eastern.

If you're on the fence because you've quit budgets before, | get it. So did I. This one takes 15

minutes a week, which is less time than you spend looking for the TV remote.

Get the Calm Money Planner -

Maya

P.S. Questions? Hit reply. I'll be checking email all day (between school pickup and soccer
practice).
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DEADLINE EMAIL 4 OF 4 3 HOURS LEFT - DEADLINE ENDING

Its job: One last, very short reminder for the people who meant to buy and got busy.

LINKS GO TO

PICK A SUBJECT LINE
Your sales page or checkout.

= 3 hours left

= Last call

= & Closing at [time] Make ltyOMTS

PREVIEW TEXT Yes, |tstha.t short. Plenty of
people buy in the last few

Then it's gone. hours. They don't need
convincing, they need a

THE EMAIL .
reminder.

Hi [first name], Don’t skip it because you feel

like you're nagging. The
Last call. [Offer name] [deal] ends in [X] hours, at [time and time 4 St

people who are annoyed can
zone] .

ignore it. The people who

Get [offer name] forgot will thank you.

After the deadline, actually
change the price or close the

That’s it. That's the email.
[Your name] cart.

P.S. After [time], [what happens].
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DEADLINE EMAIL 4 - MAYA'S VERSION

Here's one f1lled in

Same template, real words. Notice how specific she gets.

From Maya - The Calm Money Planner

To Jess

Subject 3 hOllI'S left

Hi Jess,

Last call. The $27 price on the Calm Money Planner ends in 3 hours, at midnight Eastern.

Get the Calm Money Planner -

That's it. That's the email.
Maya

P.S. After midnight, it's back to $37.
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BEFORE YOU HIT GO

Do this once and sleep betler.

Every [bracket] is gone. Search your emails for “[" to be sure.
Buyers are excluded, or get pulled out the moment they buy

Your deal's end date and time match in every single email

The price on your sales page or checkout actually matches the deal

You've set a reminder to change the price or close the cart when the deadline hits

000 0 4gd

You've sent every email to yourself, clicked every link and read two of them on your phone

After the sequence ends
They bought: send the After-Purchase sequence (Part 05).

They clicked but didn’t buy: send the Clicked-But-Didn't-Buy follow-up (Part 06).

Everyone else goes back to your regular emails.
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THAT'S THE SEQUENCE

Your list is waiting to buy.

Most people on your list have never been properly asked. Now
you've got nine emails that ask nicely, and then ask again.

Next up in the toolkit: the 3-email Mini Launch, for when you've got
something brand new to sell.

Ask once. Then ask again.
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