
Planning is important. If I don’t plan
to succeed, I am planning to fail.

LEADERSHIP

Lesson Summary
Teacher: 30 Minutes
This lesson defines a few leadership qualities and the importance of planning.

Leadership is defined as the ability of an individual or a group of individuals to
INFLUENCE and GUIDE followers or other members of an organization.
(techtarget.com) Leadership is important because, without it, people will not know
the direction they are supposed to go. We all need direction!

Define it:

Looking at the picture of the flying geese, there is clearly one goose that is way out
ahead of the other geese giving the direction to go. If you read about their flying
pattern, you will learn that if one of the leaders gets tired he will fall back, and
another leader will take his place while the other one rests in the back. If they
didn’t have a plan, the other geese would either all tire out and possibly die or lose
direction.

Let's Look At An Example.

Let's Talk About It.
In life, there is good leadership and there is bad leadership.  There are clear ways
to distinguish between good and bad leadership. 



      

Let’s look and discuss: 
• What are obvious ways to show good leadership?

• What are obvious ways to show bad leadership?

• What things can potentially happen when we don’t know what direction to go in or
we can’t see clearly?

• Looking at the picture of the geese, these are some of the things that could occur w
ith them--danger, misreading the signs, or not knowing the next direction.

Video and Discuss: Be a Good Leader – 10-15 Minutes 

Know who you are and what you stand for.
Know who you are leading and where you are
leading them. 
Know, trust, and believe in the CAUSE for
which you are leading them.

In order to be a Good Leader, you need to:



 Here is a clue

Who are you currently leading? (Whether you want to or not, you are leading someone, a
younger brother or sister, a friend, a cousin, etc.) Someone is always watching you!
____________________________________________________
____________________________________________________
____________________________________________________

What are the top three things that matter the most to you?
____________________________________________________
____________________________________________________
____________________________________________________ 

Who are three people you listen to for life advice and why? What qualities do they have
that make you want to follow (be influenced) by them? 

Person #1 ________________________________ 
Person #2 ________________________________ 
Person #3 ________________________________

Do you have a daily plan of direction for your life? If yes, what is it? If no, why not and
what choices can you make today to change that?
____________________________________________________
____________________________________________________
____________________________________________________ 

Will you start to apply the 3 Knows to your life? Why or why not?
____________________________________________________
____________________________________________________
____________________________________________________

Student Thoughts on Leadership

After you complete this assignmement, take it home to remind yourself.

“Being a leader is more than doing nice things, and correcting people when they’re wrong. Being a
leader may sometimes look like inconveniencing yourself for the convenience of others. Being a

leader may sometimes look like sacrificing your own reputation to uphold certain morals and values.
Being a leader doesn’t always look good. When people talk about being a leader, they often talk
about the influence you have on other people. Sometimes that influence isn’t noticed right away. 

Will you continue to walk as a leader when it seems like you have no influence?” 
- CM, Captain of ShadySide Academy Boy’s soccer team 2020-21 (PA)


