
                                      © 2020 Deb Battersby and Success Matrix International. All Rights Reserved.                                     p1

12 HIDDEN 
BARRIERS  
TO SUCCESS 
SYSTEM 
AND MAVERICK MOVES 
TO CRUSH THEM 

By Deb Battersby 
       Success Matrix International

™



                                      © 2020 Deb Battersby and Success Matrix International. All Rights Reserved.                                     p2

DEB BATTERSBY - WORKING WITH MAVERICKS TO CHANGE THE WORLD 

• There’s a difference between I could…and I did 
• There’s a divide between those who win…and those who participated 
• And there’s a monumental schism between entrepreneurs who 

succeed…and those who get by. 

That difference is Deborah Battersby. Sales representatives, top executives, 
extraordinary athletes, and motivated entrepreneurs flock to this coach to 
escape from merely competing and embrace their rightful place of winning 
big and changing the world. 

A SCIENCE + EMOTIONAL APPROACH = SUCCESS 
Combining neuroscience, quantum physics, and an emotional component, Deb challenges 

assumptions and delves deep to uncover limiting thoughts that prevent profound change. Her 
“Maverick Model” guided Dr. Sam Hazledine to clinch the gold ring as the Ernst & Young 
Entrepreneur of the Year. 

A STAR PRESENTER AT TONY ROBBINS LEADERSHIP ACADEMY SHARING HOW TO 
BREAK OUT 

For 20 consecutive years, Deb steps onto the main stage to rousing applause: her reputation 
as an innovator in coaching success pathways precedes her. From London to Australia, this 
leader patiently shares how to step away from the ordinary. 

A STAR SALES REP WHO WINS…AND SHARES HOW YOU CAN DO IT TOO! 
Deb doesn’t just talk a good game – she’s competed and taken first place. In fact, as a RE/MAX 

Hall of Famer, she has bested competitors and ranked in the top 1% of all real estate agents in 
the country. She takes this drive and turns it into useful mindful shifts that mavericks can use. 

SOLVING THE PUZZLES OF LIFE AND BUSINESS 
As a self-described “puzzle geek,” Deb takes her curiosity to the realm of business constantly 

challenging assumptions and asking “why?” Although her family knows not to bet against her in 
Clue or Monopoly, her clients know that her savvy questions leads to solvent answers. 

A RESPECTED AUTHOR, CONTRIBUTOR, AND AUTHORITY IN HER FIELD 
As a contributor to the 2013 best seller, Overcoming Mediocrity…..and with 2 books behind 

her: Stop That! Start This! and Grandma’s Magic Mirror, as well as her unique FreedomPoint 
Coaching Model, Deb has an established reputation as a game changer. Look for her new 
Maverick Moves book. 
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12 HIDDEN BARRIERS TO SUCCESS  
AND MAVERICK MOVES TO CRUSH THEM 

There are always obstacles to great achievement. You are no doubt familiar with some of the 
biggest, most common ones.  

In this book you’ll meet a dozen barriers and the maverick moves designed to crush them if and 
when they show up to block your success path.  

SUCCESS BARRIER #1 – LACK OF CLARITY 
Why is it so difficult to get clear and stay clear on what you want? The simple answer is 2-fold.  

1. You may, like most of the planet, be subject to the hypnosis of the “I don’t know.” response 
to dozens of innocent questions you field throughout your day… like: what time will you be 
back?... what do you want for dinner?... where are the keys?... you get the idea. “I don’t 
know” is the shortcut version of “I don’t have time to think that through right now.” and it 
gets vocalized so often it becomes a habit. 

2. You are way more certain about what you don’t want than you are about what you do want.  
                 

Here’s your maverick move to Get Clarity: 

MAVERICK MOVE #1 – THROW A TANTRUM! 
To break the “I don’t know” habit, ask the flip-side question: “What don’t you want?” 
Let your pent-up thoughts have a field day; dump all your DON’T WANTS out into the open. 

Allow your inner frustrations and disappointments to see the light of day. Once they’re verbalized, 
they stop keep hijacking your focus. 

Have fun with this! Imagine a 2-year-old throwing a tantrum and act accordingly. It’s so 
liberating! Time for your rant! 

You may wish to choose a private place, or not. Either way works; just do it! 
Take out your smart phone and set your recording feature. ….. Now unleash!  

• Start listing all the crap you don’t want in your life. 
• Put some enthusiasm in it. Anger is good too! 



                                      © 2020 Deb Battersby and Success Matrix International. All Rights Reserved.                                     p4

• Unload all the things you are not willing to settle for anymore.   
• Get ticked off! Blast the stuff that’s been getting in the way of you having the kind of life you 

really want.  
• What are you sick of that’s zapping your energy and limiting your potential?  
• What kind of BS, old belief systems, are you letting run your life? 
• Had enough? No? Then keep going; let ‘er rip; get it off your chest! 
• What resentments and grudges are you holding on to? 
• Who and what are you blaming for your circumstances?  
• Let ‘em have it! 
• What excuses are you getting get in the way of your greatness? Keep it going! 

And when the heaviness subsides, the drama is done and uncontrollable smiles and laughter 
emerge, you have cleared space to answer to the real question:  

What do you want?  
OK, answer the question. Take a few minutes, and see what shows up. Suspend judgment and 

expectation for a moment and just let your answers flow. You will refer to them again in a later 
exercise. 
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SUCCESS BARRIER #2 – NOT ENOUGH MOTIVATION 
Motivation is emotional fuel. It is essential to starting any big goal and absolutely critical to 

sustaining the effort needed to achieve that goal.  It engages your persistence, perseverance, 
determination and so much more. Without sufficient motivation to reach your goal it remains 
wishful thinking. 

MAVERICK MOVE #2 – SEE YOURSELF ON THE OTHER SIDE! 
Congratulations! You did it!!! 
Imagine your goal is already achieved. You are standing on the other side of all the action and 

insight that went into this great accomplishment. Instead of figuring out what it will take to get 
these results you get to see exactly what it took for you to achieve this feat. 

There are 3 questions you are now ready to answer: 
1. How did you bring it all together?  
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2. What were your challenges and how did you handle them?  

3. What kept you going, despite other responsibilities, distractions and demands for your 
time?  
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SUCCESS BARRIER #3 – LOSS OF PASSION 
Passion is to your vision what oxygen is to a fire. It feeds your vision and provides the 

psychological fuel you need to keep pursuing it. Without passion your dream dies because the 
quality and quantity of your emotional energy is not strong enough to overcome inertia, jump 
hurdles or get back up when you fall. Commitment and enthusiasm wane; motivation fizzles and 
your mission goes unfulfilled. 

MAVERICK MOVE #3 – FIND YOUR PURPOSE; IGNITE YOUR 
PASSION 

Edwene Gaine Style: The Four Spiritual Laws of Prosperity 
1. Look around “your” world and notice all the things you believe need fixing, healing or 

transforming.  Write them down.  

2. Pick one thing that would be “fun” – yes, fun for you to get involved in restructuring or 
repairing.  
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3. Make a 100% commitment to “fixing” the problem you identified.  Write down 3 or more 
ways you could/would work toward solving it.  

4. Imagine having contributed to this cause for one year.  What has been most rewarding or 
inspiring about it?  

5. Finding a solution is not what’s most important; it’s about having the dedication and 
consistency to work toward one.  How does it feel to know you can make a difference in 
this area? 
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6. If you were to dedicate your service on this project to someone, whom would you choose? 

7. Which of your special gifts, interests, talents and ways of making a difference in the world 
are engaged and expressed through this work? 
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SUCCESS BARRIER #4 – BOGUS BELIEFS 
Gathered indiscriminately, you carry myriad beliefs about who you are and what’s possible for 

you. Many are based on other people’s prejudices, opinions, fears, doubts, and jealousies. Rarely 
challenged or examined for their accuracy or source, these beliefs influence all your decisions 
either to your advantage or not so much! 

MAVERICK MOVE #4 – BREAKTHROUGH BELIEF BLASTERS! 
Try out these “blasters” on any belief having potential to hold you back: 

• What if (insert your belief) isn’t true? 

• What evidence has proven this belief wrong, even once? 

• Where did the belief come from? 

• Was its source infallible? 
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• Has this person/entity ever been wrong before? 

• Do you know or know of someone that has a different belief? 

• Who do you admire that holds a contrary belief? 

• Have you ever changed a belief when given new information? 

• Which beliefs are more supportive of achieving your goals? 

• What are some positive beliefs that could as easily apply to you as anyone else? 
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SUCCESS BARRIER #5 – PROCRASTINATION 
Nothing snuffs out your dream like this silent killer, but you keep doing it… here’s why: 

1. In the past, you’ve gotten more than adequate, and sometimes, stellar results, from the 
mounting pressure of waiting ‘til the last minute to get something done… like homework, 
study or any kind of preparation. You proudly claim that you work well under pressure. So, 
you continue to use this strategy to build more pressure with the expectation of a last-
minute rescue accompanied by better than average results. What really happens here is 
this. It’s not the pressure that produces your extraordinary last-ditch effort; it’s the intense 
concentration and committed action that shows up when you have only two options left: 
do it now or fail completely. 

2. You promise yourself that you’ll get to it, you’ll follow through on the actions needed to 
achieve your goal, as soon as you handle the stuff that’s right in front of you. But somehow 
it just doesn’t happen. If it does, it doesn’t happen consistently enough for you to make the 
strides necessary to achieve what you most want.  

3. Fear is keeping you from taking needed action. Whether it comes from the insecurity of 
treading in unfamiliar territory, the risk of screwing up and looking like a fool or the 
potential for public failure, fear has you stuck in the gooey mess of “putting things off”!  

MAVERICK MOVE #5 – PRO-ACTIVATE WITH POWER HOURS! 
Demolish the deadly procrastination trap in 3 hours per week!  Schedule 1 hour, preferably 3 

days per week to focus exclusively on your big vision/mission.  
Book it! Block it! Commit to it! Do it now! 
Work specifically on key activities and next step outcomes that help you make the most 

progress and biggest difference in advancing your dream. Each power hour builds momentum 
and increase motivation. 
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SUCCESS BARRIER #6 – THE MYTH OF MULTITASKING 
Yes, you can do a load of laundry and talk on the phone at the same time, but when it comes 

getting efficient, high-quality results your best bet is concentrated laser-like focus. What you 
commonly think of as multi-tasking is more accurately quickly diverting your focus from one thing 
to another.  

Each time you divert you attention away from something it takes several seconds, even 
minutes to reconnect to the process you were previously engaged in. It’s the “now, where was I” 
syndrome happening numerous times each and every day. If you were a car you’d be slamming 
on your brakes then immediately hitting the accelerator 5 to 50 times a day for no good reason. 
Imagine the wear and tear on the engine, brakes, and tires as well as the impact on your fuel 
consumption. 

MAVERICK MOVE #6 – ISOLATE! 
Close the door; close your email, close any program not relevant to the task at hand. Separate 

yourself from as many potential distractions as possible. Set a specific objective to complete in 
the time you’ve allotted. Turn off your phone and turn on your focus and get 3 times the results. 

What is your one objective for your isolation time? 
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SUCCESS BARRIER #7 – FEAR & FALSE ALARMS 
Fear is an alarm system, but it rarely intends for you to give up and get out. If that’s true, then 

what does it intend?   
It wants you to pay attention. Something is not quite the way it should be and you need to 

figure it out and set things right before moving ahead. 

MAVERICK MOVE #7 – UPGRADE YOUR ALARM SYSTEM! 
Assumptions, Limits, Abilities, Resources, Motivation 
Assumptions: What assumptions are you making?    

Limits: How are these thoughts limiting you? 

Abilities: How can you use your skills and strengths to handle this situation and make progress? 

Resources: Who and what can you look to for help or guidance? 

Motivation: Why MUST you overcome this obstacle? 
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SUCCESS BARRIER #8 – SMALL STUFF 
It’s easy to get caught up in small stuff, the 80%-90% that yields 10%-20% of the results you 

want.  In any endeavor there are critical actions that make the desired results possible. There are 
many ancillary, bonus actions to fine-tune and improve the result but if you focus on the 80% 
ancillary details you may never get to the key actions that drive a successful conclusion. It would 
be like a salesman spending all her time preparing her presentation and never calling on the 
customer. 

MAVERICK MOVE #8 – BURN THE BIG LOGS FIRST! 
Setting a goal is usually inspired by desire or desperation. Either way a spark is ignited. Focus 

and energy provide kindling to get the fire going.  
Once the fire is lit, for longest lasting impact, “Burn the Big Logs First!” Take the key actions, 

make the big moves, the 10-20 percenters that produce 80-90% of the results. After these 
critical moves are made, then fit in the auxiliary actions that best support your next steps. 

What are your big logs for today? 
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SUCCESS BARRIER #9 – COLD, NON-SMART GOALS! 
Cold goals lack the passion to stir your soul and kick your butt into action.  Non-SMART goals 

lack the clarity needed to focus your attention, direct your effort and gauge your progress. You can 
be extremely busy and make no forward movement and build zero momentum. 

MAVERICK MOVE #9– SET HOT, SMART GOALS! 
HOT: Hold on to your hat… Off the charts… Tingle in your toes…GOALS.  Add juicy, sexy words 

to stimulate emotion and get you totally psyched to go after your big dreams with big guns.  

Maverick up! Choose 3-4 high-energy, bright, bold and daring words to create more excitement 
and passion around your ultimate vision and all the little goals it takes to achieve it.  

Now add the SMART component. 
SMART: Specific, Measurable, Actionable, Realistic, Time Targeted --- 

SPECIFIC enough that you have 100% certainty when they have been achieved…top 
salesperson for the year. 

MEASURABLE in a way that helps you gauge your progress…10 new contracts within 30 days. 

ACTIONABLE requires you to be able to do something, anything to advance this goal… contact 
your TOP 10 clients to discuss additional services that can benefit them. 

REALISTIC does not imply easy, it only means you have the resources to get the job done or 
you know how to get them… if you’re not a trained surgeon do not offer to operate on someone, 
or if you plan to lose 50 lbs make sure you allow yourself more than 7 days to accomplish it – you 
get the idea. 

TIME TARGETED provides a “by when” date.  Without this element there is nothing to compel 
action. A deadline engages innate logic and imposes specific actions… running a marathon 
healthfully usually requires some training but knowing when the race is tells you when to start the 
training. 
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SUCCESS BARRIER #10 – MISSING STEPS! 
Aimlessly setting off on a journey without knowing your destination or your timetable can be 

fun if it doesn’t matter where you end up or when you arrive.  
Mavericks are independent thinkers not aimless wanderers who know that in order to take 

effective first steps you need  
3 things: 

1. Know where you are  

2. Know where you want to go -what you want to get  

3. Take steps to close the gap between 1 & 2 

MAVERICK MOVE #10– BEGIN AT THE END! 
As Stephen Covey suggests, start at the end of your vision, the end of your life and 
work backwards.  

Reflecting from your deathbed on dreams come true and a life well lived -- of all the 
things you could have done… 

1. Why this path, why these goals? 
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2. What was the first step that set you on this path?  

3. What key, perhaps uncommon, beliefs helped you accomplish your mission?  

4. Which decisions had the biggest impact on your life and how did you make those 
decisions? 
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SUCCESS BARRIER #11 – FAILURE TO PREPARE! 
Good luck and great fortune occur when preparation and opportunity meet. The more prepared 

you are the more luck you have. Without preparation good luck is painfully sporadic and woefully 
wasted when it does show up. Being prepared on all levels: mental, physical, emotional and even 
spiritual, exponentially expand the frequency and quality of YOUR luck! 

MAVERICK MOVE #11– PRACTICE ‘TIL YOU NAIL IT! 
There’s a difference between “fake it ‘til you make it” and “practice ‘til you nail it!” but it’s not a big 
one, or is it? 

In either scenario you engage your mind, body, emotions and even spiritual beliefs to get the 
results you want. The little difference is in the intention behind the effort and how often you 
perform the actions. The huge difference comes in the results produced. 

PRETEND; use your imagination to visualize the results you want….think it, see it in your mind’s 
eye. Hear what it sounds like when you have gotten to the goal you’ve set; feel the emotions and 
physical sensation that accompany this achievement. 

PRACTICE; get on the field and play; make the moves that help you become better at what you 
do. Invest the 10,000 hours Malcolm Gladwell talks about in “Outliers” and remember mastery is 
a consistent practice not a destination. 

REHEARSE; get up and give your pitch - communicate your vision - perform your show at least 4 
times: 

1. In front of the mirror 

2. To an imaginary audience 

3. To a supportive group who will offer praise and positive suggestions 

4. Full dress rehearsal: in costume, with all props/visual aids, to a hand-picked audience, in the 
actual venue if available. 
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Now you’re ready for your chosen audience… 

So, get out there! If you’re speaker, go out and speak as often as you can. If you’re an entrepreneur 
get face-to-face, off and online, with the customers you want to serve. If you’re a musician -- 
play; if you’re a dancer -- dance!  

Engage your body and emotion to condition your skills so they become natural and automatic. 
When your practice becomes is muscle memory, when the behaviors you want are wired into 
your nervous system your expertise becomes second nature and tour abilities flow with ease.  

To condition your skills, set yourself apart from the competition, to boldly claim the main stage in 
your field –pretend (visualize), practice and rehearse daily… become a recognized master of your 
craft. 

In other words: Practice ‘til You Nail It! 
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SUCCESS BARRIER #12 – QUITTING TOO SOON! 
The biggest heart breaker of all…giving up just shy of  the goal, just before your monumental effort 
is ready to pay up and pay off.  

MAVERICK MOVE #12 – NEVER GIVE UP! 
Grab hold of any and/or all of the Maverick Moves provided in this little book to bolster your 
inspiration, motivation, drive, stick-tuitveness, resourcefulness or ambition… Persist; whatever it 
takes, keep going so this tragedy never happens to you! 

 “PERSISTENCE IS TO THE CHARACTER OF THE MAN 
AS CARBON IS TO STEEL.” – NAPOLEON HILL -  

YOU ARE MEANT FOR GREATNESS!  
So, maverick-up! Use these moves to help you crush any obstacle that dares to block the path 

to your goals! 
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Schedule a Complimentary Consult  
or get more info on Success Matrix programs:  

Contact Deb Battersby 
Deb@successmatrix.com 

Working with mavericks to change the world! 

Check out Liberate 
Transform Your Limitations 

& Liberate Your Super Powers 
go.getfpc.com/liberate 

USE PROMO CODE  
“hidden”  

TO SAVE 25% 

CONNECT WITH ME ON: 

 

FACEBOOK.COM/SUCCESSMATRIXINT 

 

LINKEDIN.COM/IN/DEBORAHBATTERSBY

™

http://go.getfpc.com/liberate
https://www.facebook.com/SuccessMatrixInt/
https://www.linkedin.com/in/DeborahBattersby
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